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National Critical Care Networks’ AGM 

Introduction and purpose 

1. This report provides a summary of the Networks’ AGM held on 8th April 2019. The day was attended by network teams comprising of 44 lead 

managers/directors, nurses, AHPs and  medical leads. All attending were working at Network level. 

2. The day provided opportunities to network, update on activities, share Network practice as well as consider common themes and solutions for Networks 

within multi‐ disciplinary and geographically /regionally diverse discussions. 

Programme 

3. The morning was chaired by Andrea Baldwin and the afternoon was chaired by Graham Brant. The programme for the day was designed around the 

prevailing issues for critical care. At the end of the day there was a table map exercise and ideas will be sent as a separate document at a later date 

Topics included: 

 Achievements to date by the outgoing co-chairs 

 Developments in Critical Care Commissioning and the CRG 

 Principles for critical care peer review and D05 gap analysis review 

Educational strategies and the national rehabilitation handover document 

 Collaborating for quality with the ICS 

 Impact on Critical care transfers a view from the Healthcare Safety Investigation Branch 

 4. The programme for the day, attendance list, presentations (in hand‐out format) can be found in the following ANNEXE to this report. 

With grateful thanks to all presenters and for their kind permission to share their slides. 

https://www.hsib.org.uk/
https://www.hsib.org.uk/
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Notes of the day  

Notes from 8th April 2019 CC ODN AGM (thanks to C. Horsfield) 

 

1. Welcome by Graham Brant. Dates for future meetings for Directors and CC3N shared 

 

2. Sue & Angela (out-going co-chairs) presented the achievements to date. Report available. 

 

3. Helen Morrison provided an update on critical care commissioning including; 

 DO5 – Has now gone through all the necessary approval mechanisms including the Clinical Priorities Advisory group (CPAG), who gave  

complimentary feedback to all those involved in its development. The document should be available on the website from this coming Friday 

(12th April) 

 ODNs will take a lead role in ensuring organisations implement the new service specification. 

 Compliance will be assessed by quality surveillance assurance processes using a range of QI metrics and quality dashboard data. 

 In order to address inequalities of ODNs, a standardised model of funding will be applied and NHSE are committed to ODNs in the long term 

and as such there will be stronger links with the national team. 

 2019/20 funding for ODNs will remain unchanged from previous. 

 Future work plan for ODNs will ensure they meet requirements set out in a national framework, with formal agreement /contractual 

arrangements to be tailored regionally. These agreements will be with NHSE –Network, NHSE –Host, Host –Network, Network –members. 

 There will be regional accountability and performance management. 
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 There will be a service specification for networks outlining what the deliverables will be. It will include metrics. 

 National programme of care, Board accountable to NHSE (Regional). 

 Contract arrangements to be in place by 30th June 2019 to include; Staffing, work programme, reporting arrangements and funding. 

 Collaborative commissioning is a key priority for CRG to address fragmented commissioning activities. Protocol to have one lead 

commissioner. Various options presented for consideration exploring capacity and activity based systems. 

 For zero organ support and >4 hours delayed discharge, there will be zero payment. Pilot scheme being tested in the South. 

 Jane Eddleston has be re-elected as CRG chair, and key priorities are payment reform, enhanced care model, and ensuring ACC 

incorporated in pathways e.g. CAR-T 

 Contact: Helen.morrison@nhs.net  

 

4. Mike Caretto: Reiterated CRG priorities as enhanced care /level 1.5 models, pricing reform and embedding ACC in relevant pathways. 

 

5. Paul Dean: National peer review document circulated and comments received prior to the meeting. Much discussion generated and 2 schools of 

thought –network can agree overarching principles for peer review but allow much flexibility in terms of local processes, or should determine clear 

process. This could relate to the maturity of the network in terms of what is required to support improvement and what the fundamental role of 

the network is. Discussion took place about who owns the peer review report (ODNB, Trust, or Network?) Risk of relationship breakdown with 

individual trusts. No agreement reached and proposal for all to feedback to Paul and plan to host a workshop to take forward.  

 

6. Graham Brant and Kujan Paramanantham: Presented their implementation of benchmarking the DO5 and attempting to provide some clarity for 

units to self-assess. Example given of 3 units who all provided the same standard of care but scored themselves differently in terms of met, partially 

met, and not met.  The requirements for proposed DO5 compliance include; 

mailto:Helen.morrison@nhs.net
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Engagement with patients and families, leadership, consultant led care, nursing  staff trained in critical care, there is a pathway for admission and discharge, 

clinical guidelines in place. It is hoped that there will be further detail provided within contracts to determine what constitutes compliance as some are 

currently ambiguous e.g. all staff trained in critical care. It is applicable to all patients, not just NHSE. In the south, they are called network visits, not peer 

review. 

 

7. David Fassam HSIB. Presentation was made on the work/remit of HSIB and the process for investigation. 

 

8. Sandy Mather: Outlined a proposed model for collaboration with networks and the work of the ICS. AB proposed working with Mike and Claire to 

establish ‘engagement principles’ to clarify want the ODNs would offer in terms of collaborative working for a ‘linkman’ type scheme. This was 

supported by those present. 

 

9. Sam Cook: Identified the changing landscape of the critical care workforce and reductions in HEE funding. The roll out of the apprenticeship levy has 

caused anxiety for many and threatens critical care nurse education. Achievements of the CCNERF sub group presented including the variety of 

specialist competency documents now developed.  

 

10. Karen Cotton presented the achievements of the CC3N rehab sub group and launched the rehabilitation handover document. 

 

The day concluded by thanking the outgoing Co-Chairs for their work and support and presenting them with a token gift of appreciation. 
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ANNEXE- ANNEX 1 CCN AGM Programme for the day 
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ANNEX 2 Attendance 

 

Apologies prior to meeting and from list on day 

Jonathan Walker – Medical Lead Cheshire and Mersey 

Dougal Atkinson Medical Lead Greater Manchester 

Chris Langrish Medical Lead South London 

Tamas Szakmany Medical Lead Wales 

Tim Gould ex Medical Lead South West 

Sue O’Keefe Manager Wales 

Andrea Berry Manager West Yorkshire 
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ANNEX 3 Slides from Presentations – by kind permission 

Achievements to date- Angela Walsh and Sue Shepherd 
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Developments in Critical Care Commissioning- Helen Morison  
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D05 Gap Analysis Tool- Kujan Paramanantham & Graham Brant    
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HSIB- Impact on quality and Critical Care Transfers – David Fassam 
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Collaborating for Quality – Sandy Mather 
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Educational Strategies for the Critical Care Pathway- Sam Cook 
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Introducing a National Rehabilitation Handover Document- Karen Cotton 
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ODN Critical Care Networks AGM 8th April 2019 

Table Mat discussions 

1.What are the key issues that need to be addressed within the 3 national ODN forums (Directors, Medical Leads & CC3N)? 

 

 

 

 

 

 

 

 

 

 

 

COMMISSIONING 

 DO5 and the split between CCG and specialist beds 

 DO5 Implementation 

 How can ODN’s support service specification contracts? 

 

FORM & FUNCTION 

 Future of the ODNs 

 Continuation of agile effective ODNs, 

 Concern regarding the role of specialised commissioners in 

governing/directing ODNS 

 What is the remit of the ODN? 

 Clarity regarding the roles of FICM/ICS/ODN forums; seems 

to be an overlap. 

 Peer Review 

 To take the ‘best of the best’ within our collective ODNs 

 To avoid becoming a delivery service for NHE/ICS 
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WORKFORCE 

 Education within the CC3N 

 Absence of AHP representation in networks generally – how 

are they heard? 

 Nurse Education and funding 

 Consultant pensions 

 Funding CPD for MDTs 

  

 

CLINICAL PRACTICE 

 Patient safety 

 Early decision making 

 Referral and repatriation process and specialist pathways – 

the data needed to support this. 

 Role clarity around the information for transfer and requests 

in order to manage expectations. 

 Deteriorating patient pathway, 

 Transfers 

 Roll out the rehabilitation document and survey/audit the 

uptake of it. 
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1. Why are these issues important? 

 Fundamental to delivering quality care. 

 Clear direction. 

 Visibility, value and impact. 

 To maintain effective patient care and network models that are able to be responsive to local needs. 

 We should focus and share the good work the ODN’s do. 

 60 professional groups involved in Critical Care but not directly involved in ODNs at their level. 

 Avoid a ‘tick box’ compliance. 

 Limited time and capacity to provide accurate information from units meaning more demand on services. 

 Should be clearer about what ODN forums should achieve. 

 Workforce – multifactorial stressors. No workforce means no service. 

 Peer Review – expectation of the ODN. 

 We need to raise awareness to prevent us being told what to do in external agenda’s. 

 

 

 

COMMUNICATION 

 Improve collaborative relationships 

 Increase awareness 

 To ensure joining up of group priorities 
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2. What is the vision that needs to be realised? 

 Improved service provision and managed expectation. Patient is at the centre of decisions and investment. 

 Keeping patient focussed and improving experience and outcomes for critically ill patients. 

 Patient focussed. 

 System focus. 

 Equity of care. 

 Standardisation. 

 Peer review common standards/principles. 

 Flexibility, agility and responsiveness to change. 

 Equality of commissioning for all CC patients. 

 7 day working for all. 

 Access to high quality CC services. 

 Improvement in service, reduction in work. 

 Workforce that can provide equity of care. 

 Attainment of comprehensive, expert and passionate workforce. 

 Not to lose good behaviour and good will that is in place. 

 National Critical Care ODN Website/Twitter. 

 Seems to be more coming our way! 

 

3. What should the forums focus on in the coming 12 months? 

 Staff morale and welfare. 

 Front line engagement. 

 Workforce strategy. 

 Workforce and Education. 

 Gap analysis for educational needs in senior MDT roles in critical care. 

 Clinical standardisation. 
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 Enhanced Care. 

 Consistency. 

 PICU liaison. 

 Paediatric CC and the interface to Adult CC. 

 Building links – influence national decisions. 

 Making groups. 

 Medical Leads should actively foster multi-professional working. 

 

4. Who should we collaborate with to ensure success? 

 Broad range of stakeholders 

 Front line staff  

 Service users  

 Commissioners 

 ICS 

 FICM 

 NHS England 

 HSIB 

 RCoA 

 RCP 

 Enhanced care developers 

 All MDT national professional bodies 

 CRG and Trauma Programme of Care 

 RCN via UKCCNA 

 Paediatric colleagues 

 PICU Networks 
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5. What will be the benefits of this response for the various stakeholders?  

 An overall broad spectrum approach that will ensure ODN inclusivity and representation in all developments. 

 Ensure co-ordinated process of improvement 

 Avoid repetition of work. 

 Proactive engagement rather than reactive. 

 Improving patient outcomes. 

 Recognition of requirements for transition/future. 

Additional comments 

 What is the point of having a provider host under the new arrangements? 

 We must not become commissioning QUANGO’s. 

 With regards to enhanced care, I understand that FICM were to look at definitions of levels of care including level 1+, are there any 

developments to date? 

 How will CCG commissioned components be represented/included in a new system, particularly if ODNs are to be directly accountable 

to specialised commissioners? Concern that this aspect is not being considered. 

 


