GPICS V3

Registered

Nurse
Staffing

Acknowledgements to co-authors
Natalie Pattison, Andrea Berry,
Claire Horsfield & Nicki Credland
Contributions from the UK Critical
Care Nursing Alliance and CC3N

CC~ N

wwr el mmrh e el B el




Principles of Safe
and Effective
Staffing

Fundamentally builds on UKCCNA Optimisation
Plan which aimed to;

e Support standardised career development
* Create a sustainable model for staffing

Leadership

Numbers

Competence

Support

Supervision

Unavailability and headroom

* Improve retention

These are MINIMUM standards



Total No. Funded ACC Beds

A 182 (5.0%) -6 (-0.2%) -42 (-1.1%)

3,620 3,802 3,796 3,754

2021 2022 2023 2025



Total Funded Band 5-7 WTE

A 970.29 (5.2%) A 460.23 (2.3%) W -455.26 (-2.3%)

18,740.84 19,711.13 20,171.36 19,716.10

2021 2022 2023 2025



Reduction in Band 5-7 vacancies

A 276.75 (18.5%)
A 260.95 (21.1%)

1,772.69 -691.45 (-39.0%)
1,495.94
1,234.99 1,081.24

2021 2022 2023 2025



No. staff who obtained their first nursing qualification outside

the UK

A 1233 (16.8%) A 468 (5.5%)
A 1,351 (22.6%)

9,040
7 339 8,972
9,988

2021 2022 2023 2025



Increase in no. staff over 50 years of age

A 462 (12.9%)
A261(87%)  A30503%)

4,036
3,271 3,974

3,009.52

2021 2022 2023 2025



:::::F.%.eduction In % Band 5
posts

Increasein % Band 6  _

& 7 posts

66.9%

25.8%

v -0.51 (-0.8%)

66.4%

A 0.49 (6.7%)

7.8%

4 0.02 (0.1%)

25.8%

¥ -1.05 (-1.6%)

65.4%

A 0.50 (6.5%)

8.3%

A 0.55 (2.1%)

26.4%

v 043 (-0.7%)

64.9%

A 0.22 (2.6%)

8.5%

A 0.21 (0.8%)

26.6%




Increase in number of Band 8a posts

A 5.30 (2.6%) 450 (-2.2%) A15-12(71.7%)

202.74 208.04 203.54 219.26

2021 2022 2023 2025



Registered Nurse Education -Median % RNs with an ACC Award

0
010 (-02%) A 1.10(24%) A >00(109%)

0
45.0% 44.9% 46.0% 51.0%

2021 2022 2023 2025



Variation in % RNs with ACC Award by Region
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Regional trend variation -NEY

A 7.50 (20.3%)
A 2.00 (5.7%) -4.00 (-9.0%)

44.5%
35.0% 37.0% ° 40.5%

2021 2022 2023 2025



Local

Network
Trends

West Yorkshire
Median % of nurses with cc course (60 credits post registration award)

-3.00 (-8.8%) A 0.30 (1.0%) A 0.70 (2.2%)

34.0% 31.0% 31.3% 32.0%

2021 2022 2023 2025



Clinical Educator Posts — Increase in Educator Posts at Band 6 & 7

A 4131(334%) 4 1046(6.3%) A 3.57(2.0%) A 1300 (5.6%) A2733(112%) A 119(04%)

164.87 175.33 178.90 23016 24316 270.49 271.68

123.56

2021 2022 2023 2025 2021 2022 2023 2025




Increase % units with SN coordinator on early shift > 80% of the time

A497(56%) A092(1.0%) A 1.88(2.0%)

89 .29, 94.2% 95.1% 97.0%

2021 2022 2023 2025



Reduction in sickness %

A 1.35(24.9%) -0.55 (-8.1%) -0.20 (-3.2%)

0
5.4% 0.1% 6.2% 6.0%

2021 2022 2023 2025



Reduction in turnover %

A 1.57 (16.5%) -1.01 (-9.1%)

-2.06 (-20.5%)

9.5% 11.1% 10.1%

8.0%

2021 2022 2023 2025



Regional variation in turnover

% turnover
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Principles of Safe and
Effective Staffing

e Support standardised
career development

* Create a sustainable model
for staffing

* Leadership
* Numbers

* Competence
e Support

e Supervision

* Unavailability and
headroom

* Improve retention
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